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MORe’s mission is to delevop high quality
Solutions  to  enhance  organisations’
productivity, efficiency and profitability.

About MORe

Operations Research is the science of improving
decision making using advanced analytical
methods. For your organisation this means better
informed decision making, greater productivity and
improved efficiency.

MORe is a leading Operations Research
consultancy, based in the Department of
Mathematics and Statistics at the University of
Melbourne.

MORe’s position in bridging the academic and
business environment is unique. By working with
MORe your organisation will take advantage of a
highly skilled consulting team and the latest
advances in the field of Operations Research.

Services

MORe utilises advanced mathematical tools to
optimise clients operations. At MORe we are
committed to developing high quality solutions that
deliver real results. We offer the flexibility and
proficiency to tailor solutions to your unique
situation.

MORe’s specialises in planning, scheduling and
logistics.

Your organisation will benefit from our expertise in:
¢ Modelling and analysis

Optimisation and control

Prototype development

Efficiency improvement

Decision-making automation/support

Evaluation of “what-if” scenarios

Skills and knowledge transfer: workshops

and seminars

Sectors that have benefited from MORe’s services
include:

e Defence

e Telecommunications

e Energy and natural resources

e Healthcare
therapies
Transportation and logistics, and
Manufacturing.

planning and  medical

Solution Process

Mathematical modelling enables MORe to
optimise, simulate and answer key questions
regarding business processes and decisions.

MORe’s solutions are developed through all
stages from problem scoping to implementation.

A typical modelling process is illustrated below:

Real Practical
Problem

MORe consultants analyse the
problem situation.
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Mathematical translated into a mathematical
Problem
model.
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Computerised
Solution Method

Computer algorithms are used
to implement the solution
method.
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Decision Support

System An interface between the

decision maker and the
mathematical model is
developed to allow ongoing
use and implementation.
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Discover MORe

Contact us to find out how MORe can assist your
organisation.

Dr Heng-Soon Gan, Director

Melbourne Operations Research
The University of Melbourne
Parkville VIC 3010 Australia

P: +61-3-8344-4651

F: +61-3-8344-4599

M: +61-412-695-063
E: h.gan@ms.unimelb.edu.au
www.more.ms.unimelb.edu.au



